The Village of Pecatonica

PECATONICA
FINANCE COMMITTEE
Tuesday, January 10, 2023
6:30 P.M.
1. Callto Order
SMALL TOWN
2. Roll Call BRIGHT FUTURE

3. Addition and Corrections to the Agenda

4. Approve the Agenda

5. Public Comment

6. Discuss Village Employee Raises and Make Recommendation to Board
7. Review Village Loans

8. Review and Approve Budget Projections and Templates for Departmental Budgets Process

9. Discuss Budget Preparation for -

Department 15 — Code Enforcement Department 31 - Health
Department 13 — IMRF Department 14 — Social Security & Medicare
Department 21 - Land Development Department 23 — Pecatonica Business District

10. Review 2023/2024 Capital Projects

11. Adjourn
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Email: villageclerk @villageofpecatonica.com
Website: www.villageofpecatonica.com



